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Who	
  am	
  I?	
  
Beth	
  Tucker	
  Long	
  	
  	
  (@e3betht)	
  

•  PHP	
  Developer	
  at	
  	
  
Code	
  Climate	
  
•  Stay-­‐at-­‐home	
  mom	
  
•  User	
  group	
  leader	
  
•  Mentor	
  &	
  ApprenLce	
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Audience	
  ParLcipaLon?	
  

•  Completely	
  fine.	
  Ask	
  me	
  quesLons	
  any	
  Lme.	
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What	
  this	
  talk	
  is	
  not	
  



@e3betht

	
  
	
  

ApprenLces	
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Step	
  0:	
  Define	
  Your	
  Needs	
  

• Why	
  do	
  you	
  want	
  a	
  mentor?	
  
	
  
• What	
  you	
  want	
  to	
  get	
  out	
  of	
  the	
  
mentoring	
  relaLonship?	
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Step	
  1:	
  Define	
  Your	
  Goals	
  

• What	
  are	
  three	
  specific,	
  measurable	
  
goals	
  you	
  want	
  to	
  accomplish?	
  
• What	
  is	
  your	
  Lmeline	
  for	
  
accomplishing	
  these	
  goals	
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Step	
  2:	
  Define	
  Your	
  RelaLonship	
  

• What	
  do	
  you	
  expect	
  from	
  your	
  
mentoring	
  relaLonship?	
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Step	
  3:	
  Commit	
  to	
  the	
  Work	
  

•  Being	
  an	
  apprenLce	
  is	
  a	
  lot	
  of	
  hard	
  
work.	
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Step	
  4:	
  Find	
  a	
  Mentor	
  

h]p://phpmentoring.org	
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Step	
  4:	
  Find	
  a	
  Mentor	
  

h]ps://github.com/phpmentoring/
phpmentoring.github.com/wiki/

Mentors-­‐and-­‐ApprenLces#mentors-­‐
currently-­‐accepLng-­‐an-­‐apprenLce	
  	
  



@e3betht

Step	
  4:	
  Find	
  a	
  Mentor	
  

•  Join	
  the	
  IRC	
  Channel:	
  
	
  
Freenode	
  
#phpmentoring	
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Step	
  4:	
  Find	
  a	
  Mentor	
  

h]p://webchat.freenode.net/?channels=phpmentoring	
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Step	
  4:	
  Find	
  a	
  Mentor	
  

h]p://www.slideshare.net	
  
	
  

h]p://www.joind.in	
  
	
  

h]p://php.net/conferences/	
  
	
  
	
  	
  



@e3betht

Step	
  4:	
  Find	
  a	
  Mentor	
  

h]p://www.php.ug	
  
	
  

h]p://www.nomadphp.com	
  
	
  

h]p://www.meetup.com	
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Step	
  4:	
  Find	
  a	
  Mentor	
  

h]p://nocapes.net	
  	
  
h]p://voicesocheelephpant.com	
  

h]p://devhell.info	
  	
  
h]p://looselycoupled.info	
  	
  

h]p://thatpodcast.io	
  	
  
h]ps://www.phproundtable.com	
  	
  

h]ps://www.acquia.com/resources/podcasts	
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  Define	
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• Why	
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Step	
  1:	
  Set	
  Your	
  Boundaries	
  

• How	
  should	
  your	
  mentor	
  contact	
  
you?	
  
• How	
  ocen	
  are	
  you	
  willing	
  to	
  be	
  
contacted?	
  
• What	
  will	
  you	
  do	
  when	
  a	
  boundary	
  is	
  
crossed?	
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Step	
  2:	
  Define	
  Your	
  ExperLse	
  

• What	
  do	
  you	
  know	
  about?	
  
• What	
  do	
  you	
  want	
  to	
  teach	
  about?	
  
• What	
  level	
  can	
  you	
  teach	
  at?	
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  3:	
  Commit	
  to	
  the	
  Work	
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  a	
  lot	
  of	
  hard	
  work.	
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Step	
  4:	
  Find	
  an	
  ApprenLce	
  

h]p://phpmentoring.org	
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Step	
  4:	
  Find	
  an	
  ApprenLce	
  

	
  
IRC	
  Channels	
  
Stack	
  Overflow	
  

Reddit	
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Forging	
  a	
  
RelaLonship	
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Step	
  1:	
  CompaLbility	
  

•  Make	
  sure	
  your	
  needs	
  align	
  
•  Make	
  sure	
  your	
  goals	
  align	
  
•  Make	
  sure	
  your	
  expectaLons	
  align	
  
•  Make	
  sure	
  your	
  boundaries	
  align	
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Step	
  2:	
  Chemistry	
  

•  Is	
  it	
  easy	
  to	
  talk	
  to	
  each	
  other?	
  
•  Is	
  it	
  comfortable?	
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Step	
  3:	
  Create	
  Deliverables	
  

•  Create	
  at	
  least	
  three	
  tangible	
  deliverables	
  for	
  
each	
  of	
  the	
  apprenLce's	
  goals.	
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Step	
  4:	
  Set	
  Deadlines	
  

•  Set	
  real	
  dates	
  for	
  your	
  first,	
  second,	
  and	
  third	
  
meeLngs.	
  

•  Set	
  real	
  dates	
  for	
  each	
  of	
  the	
  deliverables.	
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Step	
  5:	
  RelaLonship	
  ReevaluaLon	
  

•  Acer	
  the	
  deliverable	
  deadlines,	
  set	
  a	
  real	
  date	
  
for	
  a	
  relaLonship	
  reevaluaLon.	
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Ending	
  the	
  
RelaLonship	
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Resources	
  
	
  

•  h]p://phpmentoring.org/guidelines.html	
  
•  h]p://phpmentoring.org/guidelines.html#guidelines-­‐resources	
  
•  h]p://looselycoupled.info/blog/2015/01/15/episode-­‐17-­‐

mentoring-­‐and-­‐apprenLcing/	
  
•  h]p://devhell.info/post/2014-­‐07-­‐11/old-­‐as-­‐dirt/	
  
•  h]p://www.management-­‐mentors.com/resources/june-­‐2010-­‐

mentor-­‐mentoree-­‐habits/	
  
•  h]p://www.management-­‐mentors.com/resources/june-­‐2010-­‐

mentor-­‐mentoree-­‐habits/	
  
•  h]p://www.mentors.ca/mentorideas.html	
  
•  h]p://www.apa.org/pi/disability/resources/mentoring/Lps-­‐

mentors.aspx	
  
•  h]p://acp-­‐usa.org/ACP_COMMUNITY/Mentoring_Tips	
  
•  h]p://www.theladders.com/career-­‐advice/10-­‐Lps-­‐gejng-­‐

most-­‐from-­‐mentor	
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Final	
  Thoughts	
  
	
  

Mentoring	
  is,	
  of	
  course,	
  about	
  knowledge	
  and	
  skill,	
  
but	
  more	
  importantly,	
  it's	
  about	
  being	
  acLve:	
  

	
  

AcLvely	
  Learning	
  
AcLvely	
  ParLcipaLng	
  	
  
AcLvely	
  Improving	
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Find	
  Me	
  

•  Twi]er:	
  e3betht	
  
	
  

•  Madison	
  PHP	
  User	
  Group	
  (Meetup)	
  	
  
h]p://www.madisonphp.com	
  	
  
	
  

•  Slides	
  Available	
  on:	
  
h]p://www.TreelineDesign.com/slides	
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Feedback	
  

h]ps://joind.in/13080	
  	
  
	
  

E-­‐mail:	
  
Beth@CodeClimate.com	
  	
  


